








FedExForum

296 Total Incidents
132 within ½ mile
2 Shootings
105 Assaults
14 Robberies
95 Thefts

25 Arrests

September 2024



Bridgestone Arena
Nashville

990 Total Incidents
404 within ½ mile
9 Shootings
221 Assaults
81 Robberies
328 Thefts

55 Arrests

September 2024



FedExForum

306 Total Incidents
121 within ½ mile
5 Shootings
103 Assaults
10 Robberies
90 Thefts

31 Arrests

October 2024



Bridgestone Arena
Nashville

979 Total Incidents
419 within ½ mile
12 Shootings
249 Assaults
48 Robberies
340 Thefts

54 Arrests

October 2024



FedExForum
Memphis

4728 Total Incidents
2297 within ½ mile
56 Shootings
1339 Assaults
106 Robberies
1854 Thefts

525 Arrests

Nov 2023-Oct 2024



Bridgestone Arena
Nashville

7071 Total Incidents
3953 within ½ mile
77 Shootings
1789 Assaults
415 Robberies
2391 Thefts

439 Arrests

Nov 2023-Oct 2024















DOWNTOWN STRATEGY: 
SAFER, STRONGER, 
MORE INVITING







• 2500 sq. ft. BUILDOUT at 250 Peabody Place, Memphis, TN.

•  3 FTE  Camera Monitors (9 total FTE's per day) 24-hours a 
day, 7 days a week. (Police Recruits as pipeline for hiring)

•  4 monitoring stations, restroom, conference room, 
situation room, front information desk, storage & 
equipment area.

• Serves as Downtown Command Center for Special Events – 
accommodates key security POCs and other stakeholders.

• Staffing includes  one MPD Police Liaison  assigned for each 
shift – real time coordination and response to downtown 
specific issues. 

Downtown Command 
Center:
Location Overview 











Enhanced 
Clean & 
Green 
Activation 



1

PHASE 1 

Pre-RFP Publication 

23-30 days

11/21/24-12/21/24

2

PHASE 2

RFP Active 

30 days

12/21/24-1/20/25

3

PHASE 3 

Review & Selection

45 days

1/20/25-3/6/25

Note: 3 Months to Select / 60 Day Ramp Up

Board Mtg. Approval 11/21,  
Publish RFP, Select Committee.

RFP active on website. Receive 
submission. Answer questions.

Review proposals. Conduct 
interviews. Negotiate contract. 
Recommend Approval. 

Enhanced Clean & Green Activation Execution 

Timeline 





City-Wide Efforts: 
The Work is Working











Data Slides: Comparisons with Other Arena 
Districts



Smoothie King Center
New Orleans

6997 Total Incidents
489 within ½ mile
226 Shootings
1954 Assaults
205 Robberies
3037 Thefts

392 Arrests

Nov 2023-Oct 2024



Little Caesars
Detroit

6625 Total Incidents
1052 within ½ mile
122 Shootings
2300 Assaults
150 Robberies
2393 Thefts

468 Arrests

Nov 2023-Oct 2024



Kia Center
Orlando

5749 Total Incidents
3000 within ½ mile
31 Shootings
1984 Assaults
100 Robberies
1577 Thefts

1614 Arrests

Nov 2023-Oct 2024



Crypto.com
Los Angeles

5638 Total Incidents
1043 within ½ mile
64 Shootings
941 Assaults
286 Robberies
3445 Thefts

84 Arrests

Nov 2023-Oct 2024



Fiserv/Bradley
Milwaukee

5618 Total Incidents
1234 within ½ mile
305 Shootings
2103 Assaults
140 Robberies
2007 Thefts

81 Arrests

Nov 2023-Oct 2024



State Farm Arena
Atlanta

4926 Total Incidents
527 within ½ mile
103 Shootings
759 Assaults
79 Robberies
2631 Thefts

561 Arrests

Nov 2023-Oct 2024



Footprint Center
Phoenix

4788 Total Incidents
1053 within ½ mile
38 Shootings
2096 Assaults
105 Robberies
1405 Thefts

217 Arrests

Nov 2023-Oct 2024



American Airline Center
Dallas

4389 Total Incidents
517 within ½ mile
58 Shootings
1090 Assaults
111 Robberies
1719 Thefts

989 Arrests

Nov 2023-Oct 2024



Spectrum Center
Charlotte

4100 Total Incidents
2484 within ½ mile
52 Shootings
829 Assaults
88 Robberies
2258 Thefts

360 Arrests

Nov 2023-Oct 2024
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